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1, AS INDICATED PREVIOUSLY THE WORKLOAD AND REQUIREMENTS 
LEVED ON DET G CONTINUES TO BE HEAVY. IN ORDER FOR YOU TO PROGRAM 
YOUR PERS ACTIONS AND EMPLOY THE BEST MANAGEMENT PRACTICES AVAIL, 
THE FOLL TENTATIVE PROGRAM IS FORWARDED, THIS DOES NOT CONSTITUTE 
FIRM REQUIREMENTS, BUT MUST BE CONSIDERED IN YOUR PLANNING YO 
INSURE THI CAPABILITY WHEN REQUIRED, 

eae A, FERRY =o DET HO/A Cages 
B. CONDUCT PERIODIC (EST ONE EA SEVEN-TEN DAYS} COVERAGE 
OF CUBA BY THE FAST MOVE CONCEPT, STAGING THRU LAUGHLIN AFB, 
TENTATIVE DATE FOR FIRST SUCH OPN O/A Il MAY. 
©. AUGMENT DET 8B TO REESTABLISH A CAPABILITY FOR LIMITED 
LOCAL FLYING DURING INITIAL PHASE - GRADUALLY INCREASING ACTIVITY 


IN LATER PHASES IF PERMISSION GRANTED, IT APPEARS THAT FIRST PHASE 
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REQUIREMENTS WILL BE FOR TWO PILOTS, NAVIGATOR, WX OFFICER, P. E. 
TECH, AND TRACKER CAMERA TECH, ALSO CERTAIN EQUIP WILL BE NEC, 
ONLY THE FIRST PHASE IS CF IMMEDIATE CONCERN AT THIS TIME. 
Z HQS OPS ORDER ON CUBAN OPNS TO FOLLOW NEXT FEW DAYS. PLS 
FORWARD YOUR COMMENTS AND PROBLEMS REGARDING IMPLEMENTATION 


OF THIS WHOLE PROGRAM. 
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